
By Nicholas S. Szakelyhidi

Between 2004 and 2007, FEA provided Jones Lang 
LaSalle Americas, Inc. (JLL) with consulting services 
related to the rehabilitation of the marble and limestone 
façade at the Evening Star Building in Washington, D.C. 
The Washington Evening Star newspaper (later known 
as the Washington Star) was a major Washington, D.C. 
circulation published from 1852 to 1981. In 1898, The 
Washington Evening Star constructed a building at 
1101 Pennsylvania Avenue to house editorial, produc-
tion, and managerial staff. The building was used by 
the newspaper until the late 1950s. Around this time 
the space was converted into offices, and eventually 
expanded with additions in 1989.
The original 1898 building façade consisted of marble 
exterior walls with granite at the ground level. The origi-
nal façade was adorned with numerous ornamental 
carvings, balconies, balustrades, as well as other archi-
tectural details. Two built-in gutters existed at the 9th 
and 11th floor levels. The gutter drains had been aban-
doned, causing problems due to ice and water build-up. 
The 1989 façade addition consisted of thick limestone 
cladding with granite at the ground level, similar to the 
original. In 2005, FEA performed a hands-on exterior 
assessment to determine loose or deteriorated compo-
nents of the façade. Pieces of stone presenting overhead 
hazards were removed. It was determined that a full 
façade rehabilitation project was necessary.
The primary goals of the rehabilitation were stabi-
lizing and preserving the existing façade elements, 
restoring some ornament detail, remedying water 
infiltration issues, and enhancing the appearance 
of the façade. The project was categorized as a his-
torical rehabilitation, defined by The Secretary of 
the Interior’s Standards for the Treatment of Historic 
Properties (1995 revision). Essentially rehabilita-
tion intends to repair historical elements rather than 
replace them, while maintaining the historical integ-
rity of the elements. Additions to the façade should 
match as closely as possible and practical to the 
construction of the period. The categories for his-
torical projects, in approximate order of least to most 
intensive, are: preservation, rehabilitation, restora-
tion, and reconstruction. Preservation aims to protect 
and stabilize existing elements. Rehabilitation works 
as described above. Restoration seeks to return a 
building to the condition of a specific time period by 
repairing or replacing all elements using archeologi-
cally accepted materials and methods of construction. 
Reconstruction involves the complete fabrication and 
assemblage of non-remaining elements according to 
historical guidelines.

FEA developed construction documents for repairs to 
the intricate and delicate ornaments, cleaning meth-
odologies to remove decades worth of environmental 
deposits from the aging marble façade, installation of 
a sloped cap over the problematic gutters on the 9th and 
11th floors, sealant replacement, repointing deteriorated 
mortar joints, and fortifying the eroding marble façade 
with a liquid consolidant.

FEA assisted JLL in obtaining the building permit and 
the necessary permissions from the local historic and 
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neighborhood regulatory commissions. FEA provided JLL 
with bidding consulting services including a list of quali-
fied contractors, assessment of the bid results, and con-
ducting short-list interviews. The contractor selected by 
JLL came highly recommended from the manufacturer of 
the material to be used for the decorative stone repairs.

FEA provided construction monitoring and contract 
administration services while the contractor implement-
ed the repair scope. The contractor used the specified 
repair mortar to approximate the deteriorated ornaments 
based on surviving examples elsewhere on the building. 
Decorative wave scrollwork, dentils, fluted half-columns, 
column capitals, pediments, and many other varieties of 
ornaments were repaired in this manner. The contractor 
performed a series of test cleanings on the marble façade 
using various methods and products specified by FEA. 
The most effective and gentlest technique involved a long 
duration of hot water soaking applied via misting.

The gutters at the 9th and 11th floors were covered with 
a copper standing-seam metal cap supported by wood 
framing. Decorative snow cleats were added to reduce the 
possibility of snow or ice falling onto pedestrians below.

Once all the stone repairs, cleaning, gutter cap installa-
tion, sealant, and mortar joint work was completed, the 
final step was to apply a consolidant to the building to 
protect the stone. The existing marble was so deterio-
rated that it essentially turned to dust at the slightest 
touch. A sample of the façade material was sent to the 
consolidant manufacturer for testing. The manufacturer 
was able to stabilize the stone with three applications of 
the specified product.

The cleaned and rehabilitated façade is readily visible 
to the public and shines in the sunlight as an excellent 

example of what can be accomplished with a great team 
of professionals working toward a common goal.

For more information regarding this article or other related 
topics, please contact Nick Szakelyhidi at (703) 591-4855 
or nick.szakelyhidi@feapc.com.

877-322-4589 voice • 703-591-4857 fax • www.feapc.com
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Facility Facts is an informational newsletter issued quarterly by Facility Engineering Associates’ staff to share 
innovative techniques, case studies, trends and general information on issues important to our clients.

Facility Engineering Associates is a national consulting engineering practice specializing in existing 
facilities and infrastructure. Our expertise is in the areas of:

• Condition Assessment • Facility Management • Repair and Restoration • Instrumentation
• Environmental • Sustainability

These articles are for general information only, and may not fit your specific situation. If you would like to 
reprint an article or would like more information about a specific challenge you face, please contact:

About Facility Facts

Erin L. Parrent 
11001 Lee Highway, Suite D, Fairfax, VA 22030 
703-591-4855 newsletter@feapc.com www.feapc.com
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By Daniel L. Watkins, P.E.

Many owners, developers, facility managers, and 
property managers hear the term bonded in asso-
ciation with construction contractors. But what 
does it mean for a contract to be bonded? What 
are the typical bonds? Should your construction 
projects be bonded? This article intends to clarify 
some of your unanswered questions with respect to 
construction bonds.

What does it mean for a 
contractor to be bonded?

A surety bond is a written agreement whereby one 
party, called a surety, makes guarantees on behalf 
of another party (the contractor in this case) to a 
third party called the obligee. The contractor is con-
sidered the principal on construction bonds. When a 
contractor states they are bonded, this means that 
a surety company has agreed to provide them with 
bonds for their construction projects. Contractors 
are bonded up to a certain aggregate dollar amount 
(based on a number of different factors). The bond 
is a way to protect the obligee, in most cases the 
owner of the project, during various stages of the 
construction project.

What are the typical bonds 
associated with construction 
projects?

There are many types of bonds that contractors can 
obtain for construction projects. The three most 
common are: bid bond, performance bond, and pay-
ment bond. The maintenance bond is also utilized 
for construction projects, but not to the extent of 
the other three.
A bid bond is submitted by the contractor at the 
time of bid submission. It serves as a guarantee 
that if chosen, the contractor will honor their bid 
and sign a contract to perform the work. Bid bond 
values are usually required to be a percentage of the 
total project amount, with 5% as a typical value. In 
lieu of a bid bond, other forms of bid security, such 
as a cashier’s check, can be provided at the time of 
bid submission. Bid securities should be returned 
to all contractors after a signed contract between 
the owner and contractor takes place. Bid bonds 
typically are provided by the surety at no additional 
cost to the contractor.
A performance bond is a guarantee by the surety that 
the contractor will complete the project in accordance 
with the contract terms and conditions including: 
the specifications, drawings, details, and change 

orders. These bonds protect the owner/developer in 
the event that the contractor defaults on the project. 
Performance bonds, as well as payment bonds, are 
valued at the full construction contract price. The 
contractor has to be in default of the contract for 
the performance bond to be enacted. The surety is 
then obligated to complete the project in accordance 
with project construction documents; this normally 
includes finding a new contractor. There are several 
steps that the obligee must take in order to enforce 
a performance bond. These steps are listed on the 
bond itself; however, note that an obligee should 
consult with their legal counsel before enforcing 
a performance bond. Enforcement of performance 
bonds should be exercised as a last resort after all 
other reasonable actions have failed to result in con-
tractor compliance.
Payment bonds are a guarantee by the surety that 
the contractor will pay all laborers, sub-contractors, 
material suppliers, and equipment suppliers for their 
participation in the construction project. This bond 
offers protection against liens being placed on the 
owner’s property should the contractor fail to pay his 
suppliers. Within the written agreement of a pay-
ment bond, the term claimant is applied to one that 
has direct contract with the principal (contractor) 
for labor, materials, or equipment actually used in 
the construction of the project. Similar to the perfor-
mance bond, there are several steps a claimant must 
take to enforce a payment bond. The obligee (owner) 
must have paid the contractor for the work performed 
in order for the surety to pay any claimant.

Should your construction 
projects be bonded?

Maintenance bonds can be requested by the obligee 
to ensure that the contractor will perform certain 
maintenance or warranty repairs for a fixed period 
of time after substantial completion of the con-
struction project. Performance bonds can cover the 
contractor’s work for the first year to two years after 
substantial completion; however, maintenance 
bonds can cover years beyond. Maintenance bonds 
must typically be renewed on an annual basis, and 
typically will only extend up to two years.
Performance, payment, and maintenance bonds are 
provided at a cost to the contractor. The cost for a 
specific project is typically a set percentage of the 
total contract value. These costs are often passed 
from the contractor to the owner/developer. When 
projects are bid, the bond cost can be a separate 
line item on the bid form for review and consider-
ation by the owner/developer.

It is the owner’s ultimate decision to bond their pri-
vate construction project. (Note that many public 
projects are required by the government agency 
owner to be bonded.) There are many factors that 
should be considered by the owner when making 
this decision. FEA recommends that owners con-
sult with their legal counsel before making such 
decisions. Owners should consider the following: 
the value of the construction project, the owner’s 
knowledge and past working relationship with the 
contractor (if applicable), the contractor’s profes-
sional experience, the contractor’s financial status, 
the cost of the bond(s), project schedule, the num-
ber of sub-contractors, equipment and material 
suppliers, as well as a few other factors.
For more information on these bonds or others, 
feel free to contact Dan Watkins at (703) 591-4855 
or watkins@feapc.com.

The FAQ on Basic Bonds

Washington, DC • Boston, MA • Dallas, TX • Denver, CO • San Francisco, CA
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Announcements and 
Accomplishments:
Michael Kolesar recently earned his LEED Accredited 
Professional (LEED-AP) designation from the U.S. 
Green Building Council. Mike is a structural engineer 
in FEA’s Denver office.

Mark Sekula, CFM, LEED-AP joined FEA in May 
as a Senior Facility Management Consultant. 
Mark has over 30 years of experience in strategic 
facility planning, workplace design, qualitative 
programming, operations, maintenance, project 
management, and facility management consulting.

Teena Shouse, CFM joined FEA in June as a Senior 
Facility Management Consultant. Teena has nearly 
20 years of experience in facility management, 
quality development, and program/process 
standardization.

Sara Guerrero recently joined FEA as a staff 
engineer in FEA’s Washington, DC office. 
Sara is a graduate of Duke University’s Civil 
Engineering program.

Mary Kate Toomey joined FEA as staff engineer in 
FEA’s Boston, MA office. Mary Kate is a recent honors 
graduate of Worcester Polytechnic Institute’s Civil 
Engineering program.

William Myhren joined FEA’s Denver, CO office as a 
staff engineer. William is a recent graduate of the 
University of Colorado’s Architectural Engineering 
program.

Brian Isleib is a recent graduate of Virginia Tech’s 
Civil Engineering program. Brian joined FEA’s Denver, 
CO office as a staff engineer.



FEA on the Road
September 28 - October 1 • Baltimore, MD

Eastern Region of the Association of Higher Education Facilities 
Officers Conference (ERAPPA)

FEA President James P. Whittaker will be presenting Facing Tomorrow’s Critical Facilities Issues Head On: 
Transformational Strategies. FEA Principal Christopher P. Hodges and Senior Project Manager Maureen K. 

Roskoski will participate as panelists for the educational sustainability roundtable.

FEA will also be exhibiting.

October 5-7 • Madison, WI

Midwest Region of the Association of Higher Education Facilities 
Officers Conference (MAPPA)

FEA will be exhibiting.

October 15-17 • Dallas, TX

International Facility Management Association 
World Workplace 2008

FEA President James P. Whittaker and Facility Management Consultant Anne M. Moser will be presenting 
Facing Tomorrow’s Critical Facilities Issues Head On:  Transformational Strategies. 

Additionally, FEA Senior Project Manager Laurie A. Gilmer and Vision Service Plan’s Cyndi Smith will be 
co-presenting Destination Platinum: A LEED - EB Case Study.

FEA will also be exhibiting in the Green Zone, Booth #506.

11001 Lee Highway, Suite D 
Fairfax, VA 22030
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