
By Mark R. Sekula, CFM, LEED AP

In this time of economic downturn, it is difficult 
to think about strategic planning. Most everyone is 
focused on surviving the storm. Organizations are 
cutting costs – again. They’re looking for new busi-
ness and creating innovative ways to package and 
deliver their existing products and services. They’re 
creating new products and services. They’re re-
thinking everything.
As the facility manager or property manager you 
have undoubtedly been impacted. It’s likely you’ve 
been asked to reduce your operating costs and defer 
some maintenance. Or maybe you’re scrambling to 
consolidate space because of workforce reductions.
This is exactly why strategic facility planning is so 
important. It forces you to think of the “what-ifs”. 
Maybe you would be doing things differently now if 
two years ago you asked yourself a few questions 
like; “What if the global economy fell apart six 
months from now? What if all of a sudden national 
unemployment teetered near 10%? What if my 
company’s revenues fell off 25% or more in a mat-
ter of months? What would I do?”
You know what your boss would do. He’d tell you to 
cut costs, cut staff, and cut space. But how would 
you do that? Where would you start?
Eventually, this downturn will end and we will 
recover. What will you do in six months or a year 
when your organization suddenly starts to gear 
up for an upturn and they can’t hire people fast 
enough?
Strategic facility planning is the platform upon 
which to create scenarios and develop potential 
solutions that will help sustain your organization 
and help it thrive. Nobody can predict the future. 
But a smart facility manager prepares for it in a 
way that allows him or her to be one step ahead 
of the game.
One of the most important things to understand 
about strategic facility planning is that it is not 
a static activity. Rather, it is a dynamic, on-going 
process. As we see on the news and experience in 
our everyday lives the world is changing at a faster 
rate than it ever has before. And it will continue 
to do so. That’s why strategic facility planning is 
so very important. It makes us think farther out 
than today or tomorrow. Facility managers must 

step back from the details of the daily grind and 
spend some time giving serious thought to what 
might happen in the future that could impact their 
company (negatively AND positively) and what they 
would do to adjust and adapt to it.

Strategic thinking isn’t daydreaming. It is a delib-
erate, thoughtful, and reflective process intent on 
understanding the future and how the facility func-
tion can best support the overall organization and 
its most important and expensive asset, its people. 
If the facility is a hindrance to people getting their 
jobs done in an effective and innovative way, then 
it’s not fulfilling its sole purpose. And as the facility 
manager, you are not leveraging one of your com-
pany’s most important and costly assets, second 
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Strategic planning is looking into the future



only behind its people, in order to help ensure the 
success of your company.
Developing and writing the strategic facility plan 
should only be the beginning of a continuous strate-
gic planning process. Strategic planning is not about 
knowing exactly what your facilities will need to be 
like in ten years. Strategic facility planning is about 
having a future picture of what they might look like 
based on logical assumptions, good business fore-
casting, a good sense of history, and then being flex-
ible enough to change direction at any given moment.
One of the keys to planning for the future is under-
standing and acquiring a thorough knowledge of 
your company’s mission, vision, and values. These 
are things that steer successful companies. They 
typically stay constant. However, the goals needed 
to achieve the mission and vision and carry out the 
values may change over time. As the facility manager 
that’s what you have to try and plan to meet. You 
need to understand what your organization’s busi-
ness strategy is and what specific business initia-
tives it must accomplish to successfully carry out 
that strategy. Then you must find ways to leverage 
your facilities to support those business initiatives. 
You need to ask questions of senior management. 
You have to stay connected and in touch. The C-suite 
doesn’t typically reach out to the facility manager 

until the strategy has already been developed or 
when the scenario has changed. So it is imperative 
that the facility manager be proactive and take the 
initiative to ask first instead of waiting to find out.
You know best what your FM organization needs to 
help make your company successful. But strate-
gic planning takes time. With staff reductions your 
hands are no doubt full and you don’t have the luxury 
of time. In that case consider a third party consul-
tant, but understand that a good consultant should 
not develop a strategic plan for you in a vacuum. A 
good consultant will develop the plan with you, so be 
prepared to dedicate some time to the process. It will 
be you who ultimately presents it to management so 
you will need to be intimately familiar with the final 
product.
Strategic facility planning is all about preparing for 
the future. Develop your plan now; but remember, 
when the plan is done the planning begins. Keep 
it on top of your desk as a constant reminder that 
things change and you must adapt. Talk about it in 
your staff meetings. Measure everything you do as an 
FM organization against the basic principle set forth 
in your strategic facility plan. And then be prepared 
to change.
For more information on this article, please contact 
Mark Sekula at mark.sekula@feapc.com.

877-322-4589 voice • 703-591-4857 fax • www.feapc.com
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Facility Facts is an informational newsletter issued quarterly by Facility Engineering Associates’ staff to share innovative techniques, 
case studies, trends and general information on issues important to our clients.

Facility Engineering Associates is a national consulting engineering practice specializing in existing facilities and infrastructure. 
Our expertise is in the areas of:

• Condition Assessment • Facility Management • Repair and Restoration • Instrumentation • Environmental • Sustainability
These articles are for general information only, and may not fit your specific situation. If you would like to reprint an article or would 
like more information about a specific challenge you face, please contact:

About Facility Facts

Erin L. Parrent 
11001 Lee Highway, Suite D, Fairfax, VA 22030 
703-591-4855 newsletter@feapc.com www.feapc.com

Laurie Gilmer has earned the designation Certified Commissioning Authority (CxA) administered by The 
Associated Air Balance Council (AABC).
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Positioning for the Recovery, Part II 
Developing a Maintenance Plan

Washington, DC • Boston, MA • Chicago, IL • Dallas, TX • Denver, CO • San Francisco, CA

By Matthew Weaver, FMP

Have you been asked by your boss to slash your operating budget? Has 
the implementation of approved yet critical maintenance projects been 
postponed? Due to the current economic predicament, many facility 
managers are suffering through these types of experiences. Fortunately, 
there is great confidence that the economic downturn will not last for-
ever. Facility managers must ask themselves what they can do to posi-
tion themselves when the economy turns around. The smart facility 
manager will do so now, even before the downturn turns upward again. 
There are several simple steps any facility manager can take to help 
secure funds for upcoming deferred 
maintenance projects.
The word deferred maintenance has 
a negative connotation among senior 
business managers. To some, the impli-
cation is that it was the manager’s fault 
that the maintenance was postponed 
or delayed. In other cases it might be 
assumed that it was due to improper 
planning. The first rule of thumb when 
planning to address deferred main-
tenance backlog is to rely on a more 
positive term, “capital renewal”. 
Capital renewal has the effect of looking 
towards the future rather than concen-
trating on a list of backlogged projects.
When discussing capital renewal it is 
wise to avoid concentrating too much time on the reason for the backlog. 
Focus on looking forward and identifying the capital renewal projects that 
are needed. Prepare a prioritized list of projects that will make sense to 
the decision makers. Obviously, it is important to concentrate on those 
projects that are most mission critical to the organization, and those that 
provide “the most bang for the buck.” Prepare a presentation outlining 
the projects, a sound justification for each, while identifying the ones that 
are the most critical. Prepare realistic estimates of the implementation 
costs and, finally, a proposed implementation schedule.
It is important to avoid asking your superiors to make your decisions 
for you. For instance, avoid concentrating on every little project. Lump 
smaller projects together and emphasize the top ten projects to com-
plete during the next fiscal period. Separate renewal projects from 
upgrades, code issues, and use changes. It will be easier to compare 
the projects if everything is separated by type. Grouping the projects 
can help with determining criticality too.
Have a credible basis for recommending the top ten projects. Estimating 
the potential risk is a very good way for determining the criticality of 
projects. Will deferring maintenance even longer create an unavoidable 

hazard or liability? Will revenue decline because of declining customer 
experiences or lack of production during peak times?  Could inaction 
impact employee morale? For example if the air handling system for 
an entire floor stopped working in the middle of winter, how would the 
employees feel and would that effect productivity?
The use of credible historical data can make your argument stronger. 
Avoid quoting dated anecdotes. Do a little research before approaching 
your superiors for funding and find the supporting data for your recom-
mendations. Finance managers love trending data and it is worth your 
time and energy to include arguments that add credibility to your financial 
predictions. The creation of graphs comparing the cost of the reoccurring 

maintenance to the replacement cost will 
help to drive your point home. Also, add 
the pay back period into the graph. You 
may wish to consider using a third party 
consultant to create and or verify the list 
of projects. The use of a consultant will 
make your data a little less biased rather 
than relying on in-house personnel.
Once you have identified the possible 
capital renewal projects and put them 
into an order of criticality, schedule a 
meeting with key stakeholders and deci-
sion makers to discuss them. This way 
you can get everyone’s input so there are 
no surprises down the road when the 
projects are implemented. Be truthful, 

avoid exaggeration, and don’t try to sugar coat the presentation - just 
give them the bottom line in dollars and cents. If your manager con-
cludes that some projects should be pushed back, ensure that this 
amount is budgeted in next year’s financial plan.
Business leaders are always looking for ways to reduce expenses and 
hold on to enough cash to sustain and improve the bottom line, espe-
cially through these tough times. Although deferring maintenance may 
seem to be a very effective way to cut cost, it is actually a cost avoid-
ance tactic that most likely will cost you twice as much down the line. 
Incorporating an on-going preventative maintenance program is one of 
the most efficient and effective ways to streamline your process and to 
reduce expenses.
Most companies have minimal funds to spend at this time. Planning 
costs very little but it can position you for the future so when the econ-
omy improves and your company or agency starts to rebound, you will 
be ready to move forward. You will demonstrate to management that 
you weren’t just lying low for the last year, or longer. They will see that 
you have been acting proactively with the company’s best interests in 
mind, for today and the future.
For more information on this topic, contact Matt Weaver at 
matt.weaver@feapc.com or (703) 591-4855.
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February 1-4, 2010 • Atlanta, GA

Professional Housing Management Association 
& Military Housing and Lodging Institute’s 

Professional Development Seminar XXII 2010

Teena Shouse will be presenting What’s Your Score? Benchmarking Energy Use 
Through ENERGY STAR on February 2.

March 16-18, 2010 • Baltimore, MD

Building Operating Management’s NFM&T 2010

Jim Whittaker and Mark Sekula will be presenting Creating a High Performance 
FM Organization on March 17, while Greg Hughel and Maureen Roskoski will be 
presenting Going Green While Staying Out of the Red: Tradeoffs and Payoffs of 

Implementing Energy, Environmental, and Economic Solutions on March 18.

11001 Lee Highway, Suite D 
Fairfax, VA 22030
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