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The premise that a well-educated workforce has a major
impact on how well facilities operate is not a
controversial or highly debated topic.  It is logical and
correct to believe that when buildings are maintained
properly by educated personnel, operating costs such
as utilities and maintenance and repair costs, will be
lower.  So, why is education undervalued and why are
training budgets always on the chopping block?  One
reason is that the value of education has not yet been
fully analyzed and is not universally understood.  For
over 22 years FEA has recognized the value of
education within the FM industry and has supported it in
many ways.  Our consulting professionals write valuable
white papers, teach for major FM associations and
develop FM curriculum.  However, one of the most
unique ways FEA has been involved is in creating
Competency Models and Career Maps, identifying the
required competencies to be successful in the industry
and coaching many clients in what it takes to develop a
strong training program.

In collaboration with the Department of Energy Office of Energy
Efficiency and Renewable Energy (DOE EERE) and the National
Institute of Building Sciences (NIBS)/DOE Better Buildings
Workforce Guidelines project, the Consortium for Building
Energy Innovation (CBEI) worked with industry leaders including:
the Pennsylvania State University and Facility Engineering
Associates (FEA) to develop a career map for the energy and
facilities workforce that provides a support system to build a better
workforce, specifically for the following job groups: Building
Operations Professional, Energy Auditor, Building Commissioning
Professional, and Energy Manager. The Facilities Career Map
demonstrates what possible careers look like in terms of
sequential positions, roles, credentials, experience and
education/training. FEA is working with the General Services
Administration, DOE and other industry representatives, through
an advisory council, to host and maintain the map for public use.
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FEA's areas of expertise:

Building Facade Systems
Energy Management
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Facility Management
Technology
Fall Protection
Historic Preservation &
Restoration
Organizational Assessment
Repair & Restoration
Engineering
Strategy Development
Structural Engineering
Sustainability Consulting
Training & Education
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Visit the Facilities Career Map at

www.facilitiescareermap.feapc.com

To learn more view this informational video -

Career Map introduction video

For education and training to truly reflect the needs of
the industry, the training should be competency based. 
Utilizing a competency-based training model protects
the integrity of the training and promotes consumer
confidence in the capabilities and competence of the
people who have successfully completed the training. 
Only through an understanding of the actual skills and
knowledge that is needed for a given occupation can a
training program truly provide the best value to the
consumer.

Successful facility managers understand the importance

of a strong competent team surrounding them.  An

example of the relevant competency model is

t h e emphasis by the U.S. federal government in

establishing core competencies in response to the need

for more sustainable buildings.  The Federal Buildings

Personnel Training Act (FBPTA) was enacted on

December 14, 2010 and required the General Services

Administration to establish core competencies and a

curriculum for buildings personnel.  The

FBPTA established 43 core competencies and 210

Performances in the delivery of facility management

services.

In the case of the FBPTA, the desired outcome is a more
consistent approach to competency development in the
workforce that leads to more sustainable buildings.  This
type of competency development model can be a
foundation for building the next generation of FM
workforce.  This has been made possible by FEA
partnering with GSA to identify and evaluate industry
training, curriculum, certifications and designations to
support the required competencies and performances. 
For the last three years, FBPTA has become much more
than just a project to FEA.  It has become part of the
language we speak when working with our clients,
educational development initiatives, and speaking
engagements.  We have subsequently developed a
Career Map which will support the FBPTA efforts and
many other federal and private entities, written several
articles about the history and path of the FBPTA and
have spoken to hundreds of FM professionals regarding
the importance of the Act.  It has been a privilege to work
with GSA on this important movement toward excellence
in facilities management for the federal government
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Maureen Roskoski
Teena Shouse 

IFMA Facility Fusion
April 12-14
Indianapolis, IN
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Speakers:
Jim Whittaker 
Teena Shouse
Laurie Gilmer 
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Award
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facilities.  Our vast experience and connections with the
FM community served us well in helping to build this
program.

The competency model approach used by the FBPTA
can also be followed in the private sector. If we all agree
and understand we need a skilled workforce that is up to
date in trends and technologies, we must work together
to achieve this and build that next generation workforce.
We need to integrate the industry-defined core
competencies into the operating competencies in our
facility management organizations. Using the FBPTA
competency model as an example, you can integrate
these competencies into your professional development
plans and build your own workforce. An effective
workforce strategy and an educated and skilled
workforce have the potential to increase operational
savings and elevate the status of your organization and
the facility management profession. Don't reinvent the
wheel, utilize the tools already established, such as
IFMA's or the FBPTA core competencies to create your
roadmap to a successful workforce strategy which will
attract and develop the workforce you need to serve the
buildings you manage.
 

Resource Website
Facilities Management Institute 
Houses Accelerate FM, contains
FBPTA information and other
workforce resources 

www.fmi.gov

Accelerate FM 
Professional development planning
and FBPTA compliance
documentation tool 

www.acceleratefm.us

FEDSAT
Skills assessment tool to assess
competency related to high priority
FBPTA performances 

www.sftool.gov/fedsat

Career Map Tool
Career mapping tool that shows
entry points and career progression
within energy and facilities industry 

www.facilitiescareermap.feapc.com

There is no "silver bullet" to an effective and long lasting
training program. However, there are paths you can
follow which could be a differentiator for your future
success as a facility manager or provider of TFM
services in future business opportunities. You can build
a training roadmap which will facilitate enhancing the
current talents of your FM staff, move you closer to
FBPTA compliance if applicable, and have a proven
roadmap of talent development. As a service provider,
creating a roadmap to complete this initiative will give
your organization a strong competitive advantage in
acquiring federal contracts.   FEA's assistance and
experience with FBPTA and other competency models,
allows us to enable others in taking a large step towards

Sara Johnson

Contributions to
Publications

How FMs are integrating
sustainability initiatives into

their FM operations
written by

Alisa Griffin 
in FMLink

Standardization: One of
today's most vital global FM

trends
written by 

Jim Whittaker 
in FMJ

 Ten Tips for 
Operating and Maintaining

High Performance Buildings
written by 

Laurie Gilmer
 in High Performance
Buildings Magazine

 

 

FEA-U's

FEA-U's are FREE webinars
open to our clients 

(and potential clients) 
on topics related to the
work that we do at FEA.

View our
past presentations or

contact us 
for upcoming sessions.

Congratulations

 John Edwards
CFM Certification

 

Michael Payne
Selected to the 

Washington, D.C. Post of the
Society of American Military
Engineers Leadership and

Mentoring Program

http://r20.rs6.net/tn.jsp?f=001y1ltD-1ldJDzDiVwNHG-Es5HooYJqU2RTJRjSvwn_LiyjeQXwVNZuGyiAI_JXTTjQdUIVgXLpdNP_mseWr6kRUv75T1-TWnClhFNsul9tcyRed6vsCObM8gqXrJEIdzdp_DbMfdbxSqOYaD65xEIiaSHwWHDdwAs&c=&ch=
http://r20.rs6.net/tn.jsp?f=001y1ltD-1ldJDzDiVwNHG-Es5HooYJqU2RTJRjSvwn_LiyjeQXwVNZuGyiAI_JXTTjmVbArMPrKvYbEYdWHaRIKcLiOGlroB49TFz6Cn31go5JPA0pZZ4IFXSaUw4rl9MR55jEvmMPzrnV7vWyCYu1QlafGbZCBxYa1xDqRQ3PIq_8wQgWvLySU5Ez0cH_1v1KFLdOK5lYakvJQWfmnVp0trHLrbSkzRZE&c=&ch=
http://r20.rs6.net/tn.jsp?f=001y1ltD-1ldJDzDiVwNHG-Es5HooYJqU2RTJRjSvwn_LiyjeQXwVNZuGyiAI_JXTTj-541x5FG_GGUmC4yBSe7j0ZTfPqPbwgoaVq-Pjrpw0gyiDKh7DtytqtfruwEFX_BfNU-0f9AshKBhkXeF4iod4UxWJl9dV6zylCdD3KLZEE=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001y1ltD-1ldJDzDiVwNHG-Es5HooYJqU2RTJRjSvwn_LiyjeQXwVNZuGyiAI_JXTTjMuB1zu7yw_9ybw_b7Se4SlSUiBEbqOERVg0wjQd0qgEfT5epGEHJQ9ZYjeByPi8_PjqB-E1ygjOhuohoWPNONDQ2tPxzHbWwMLKpEcn1KuVsej8nShnW3idKEGhwfjhJ&c=&ch=
mailto:Sara.Johnson@feapc.com
http://r20.rs6.net/tn.jsp?f=001y1ltD-1ldJDzDiVwNHG-Es5HooYJqU2RTJRjSvwn_LiyjeQXwVNZuGyiAI_JXTTjcgRJ6ToxX6uSvIUdmOYSsCvxQGdk02rDMb4hK03IAm39vAAc8s_IsqU2ouCAqgnmPkSTrZBsCFtk80wvvtuHnQfVWEqHVPPvSc2w6cGACCfVnG1KlYgzkyfTJ0xnKgLQpnUfEgqJtjj_-qeui4-MkIugBnQQ7eT4lqWZSOkm-Iay0AYihzzmHYKfXnx7RnNWKiYxS9_bF-djcWU7691ZE-zi15M_ga84&c=&ch=
http://r20.rs6.net/tn.jsp?f=001y1ltD-1ldJDzDiVwNHG-Es5HooYJqU2RTJRjSvwn_LiyjeQXwVNZuGyiAI_JXTTj-lbP39VQyUYSOIYqBDkD3NfCLvxZ3yUMRt_Sf1FUl-N5UeJ12qOVNlsnvmI_gCOv3iiRL8HdflfgeHMIrwYxmbmNSTrf_QolV2m9m-hDh-3ZPsrg5ShzlzA-vXOd2KYclVi2bMk4XBndTZ0vViVXNw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001y1ltD-1ldJDzDiVwNHG-Es5HooYJqU2RTJRjSvwn_LiyjeQXwVNZuGyiAI_JXTTjBLwv6a3dgzL7SZXLUwAWfPAYM-lrx4B1hei76W4--sBlQhEpObUxmZ5qPEUwPBjW4xOxDVpblaSwLJ-om1jXbu58sL01kzGNbSUhaTSJ0M5b5SXPdE_7E38gjoOOZftqEqd4KjQdruEawlJtBODAv-lbrsT1wYoeuv-5sunMFTd0Ye2rGRIq_Kyn08PYYc-KR6JRmAvAWT8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001y1ltD-1ldJDzDiVwNHG-Es5HooYJqU2RTJRjSvwn_LiyjeQXwVNZuIUVEz3YWyTpWj95wwxWd4fJWKp0HD8PEdQFnw_1a1b8NOQPPVzj5Je3f9b7k04Jv7va9ikr7wZ_wEezDGYET_RR6Kqz7BWjH1vKftcexr7YOBSbVOI4nlh4IB9VUERCqQqjWpAqc3Z-&c=&ch=
http://r20.rs6.net/tn.jsp?f=001y1ltD-1ldJDzDiVwNHG-Es5HooYJqU2RTJRjSvwn_LiyjeQXwVNZuIUVEz3YWyTpWj95wwxWd4fJWKp0HD8PEdQFnw_1a1b8NOQPPVzj5Je3f9b7k04Jv7va9ikr7wZ_wEezDGYET_RR6Kqz7BWjH1vKftcexr7YOBSbVOI4nlh4IB9VUERCqQqjWpAqc3Z-&c=&ch=
mailto:info@feapc.com
mailto:John.Edwards@feapc.com
mailto:Michael.Payne@feapc.com


gaining FBPTA compliance and/or enhancing the
Individual Development Plans (IDPs) for your staff to
grow their competencies.    

Another challenge to the facility management industry is
an aging workforce. How do we transfer all that
knowledge from the FM professionals who have been
managing our facilities for decades? As experienced
personnel leave, their institutional knowledge of building
history, unique customer needs, and building
efficiencies will be lost unless efforts are made to
capture that information. To combat this, we need to
build the next generation facility management workforce.
This is impossible without a clear definition of the skills,
knowledge, and competencies required for the various
workers in workforce and the qualified training programs
to meet the true needs of the industry. The tools and
models mentioned earlier in this article can be real
enablers for a forward thinking facility management
professional. By using industry-defined competencies,
you build a better case for a training program that is
recognizable and has been shown to provide the
operational efficiencies and environmental benefits that
FM organizations strive for. Integration of these
competencies is the key to building the next generation
workforce. Using the industry competency models as
examples, you can integrate these competencies in to
your professional development plans and build your
own competent workforce.  

For more information about the FBPTA Industry Day at
NFMT Baltimore on March 23, 2016, click here.
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