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What's in Your Tool Box? 
Here are our Favorite Five 

Laurie A. Gilmer, P.E., CFM, SFP, LEED AP, CxA 
 
 

Most people, when they walk into a building do not give 
much thought to what it takes to operate a building. We 
expect the water will run when we turn on the faucet, 
lights will come on when we flip a switch, the internet 
will be instantly connected, and we will be comfortable. 
That last expectation is the most subjective, the hardest 
to deal with, and the most common complaint. For as 
well equipped as we are for surviving in a wide range 
of environmental conditions, thermal comfort, it turns 
out is our emotional undoing. 

 
In facility management, we've been dealing with 
temperature issues forever. No matter how far our 
building technologies advance, how smart our systems 
become, and how much we meter and monitor, people 
are still complaining about the same things: it's too hot, 
it's too cold. In conditioned buildings, we are typically 
dealing with three things: 

 
1. People ‐ our preferences, tolerances, 

expectations, and attitude 
2. Building envelope ‐ how well does the building 

keep the outdoors out? 
3. Controls ‐ how well do systems respond to 

change? 
 

When problems come up, it is sometimes tough to tell 
whether it is a people issue, or if there really is a 
building or system problem. If the problem is the 
building or system, what exactly is wrong? Building 
systems can be complex and the interactions between 
systems e v e n  m o r e  s o .  Fortunately t h e r e  a r e  
s o m e  

FEA is an international 
engineering and facility 

management consulting firm 
specializing in existing 

facilities and infrastructure. 
FEA's areas of expertise: 

 
Building Facade Systems 
Energy Management 
Facility Condition 
Assessment 
Facility Management 
Technology 
Fall Protection 
Historic Preservation & 
Restoration 
Organizational Assessment 
Repair & Restoration 
Engineering 
Strategy Development 
Structural Engineering 
Sustainability Consulting 
Training & Education 

 
If you would like more 

information about a 
specific challenge you face, 

please contact FEA at 
info@FEApc.com 
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excellent, easy‐to‐use tools that can help. 
 

Thermographic camera ‐ In the facilities world, 
thermographic cameras are widely used for 
moisture detection in façades and roofs, annual 
electrical panel inspections, and predictive 
maintenance testing programs. They are being 
increasingly used in commissioning programs, 
often to determine where there may be thermal 
leaks where unconditioned air can leak in or 
unconditioned air can leak out. The cameras can 
be expensive, however if you have one, consider 
using it to help identify leaks in the building 
envelope that may contribute to thermal 
discomfort around the building perimeter. 
Laser temperature gun ‐ A handheld device that 
measures surface temperature of objects.  Want 
to know if cool air is really coming out of the 
ceiling diffuser that is eight feet above your 
head? Without climbing on a ladder, you can 
find out. Just point the laser and read the 
temperature on the unit's screen. This is 
particularly useful for quick troubleshooting. 
Handheld temperature/humidity/CO2 sensor ‐ 
About the size of a graphing calculator, a digital 
screen provides a reading of the local space 
temperature, humidity, and, depending on the 
device, also CO2. These devices are useful for 
spot measurements when you need a little more 
than just temperature information.  Just be 
careful not to breathe on the CO2 sensor. 
Temperature/humidity data loggers ‐ A favorite 
of many in the trouble‐shooting world, these 
relatively small battery‐powered devices can be 
tucked into the most obscure areas and are 
capable of logging thousands data points. 
Depending on what you need, you can set them 
to take a data point every second, every five 
minutes, or even every hour. These simple, easy 
to use devices provide flexibility, versatility, and 
are relatively inexpensive. The least expensive 
devices have USB connections for downloading 
data. Newer wireless and web‐accessible models 
offer the convenience of automatic access, and 
the ability to connect multiple devices accessible 
through a single access point. 
Surface temperature data loggers ‐ These are a 
variation of temperature/humidity loggers, also 
small, battery‐powered, and capable of logging 
thousands of data points. 

 
The facility management world will always be dealing 
thermal comfort complaints. There is no getting away 
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from that. Happily though, there are several simple 
diagnostic tools that can be used to effectively and 
efficiently sort through the issues, identify problems, 
and move toward solutions. 

 
 
 
 

Success or Failure 
Depends on Effective FM 

Contract Transition Management (CTM) 
Teena Shouse, CFM, IFMA Fellow 

 
Some senior real estate executives have reported that 
outsourcing will continue to increase at a steady rate, 
therefore, the amount of service provider changes and 
transactions will continue to increase at an accelerated 
rate. The predicted increase in outsourcing will make 
it even more important to have sound business 
transition processes in place. With a large percentage 
of your FM budget locked into a (or multiple) service 
contract(s) it is critical to get the contracts running 
properly from the start, which is dependent on a smooth 
transition.  And a smooth transition is dependent on 
having a good transition plan. 

 
Sara Ambry 

Staff Engineer 
 
 
 
 
 
 
 
 
 

IFMA Capital Chapter 
Distinguished Member 

Award of Excellence 
 

Congratulations to Chris Hodges 
on receiving the IFMA Capital 
Chapter Distinguished Member 
Award of Excellence for his 
contributions to the Capital 
Chapter. The ceremony was held 
at the Museum of American 
History. It was the first time that 
the Award was given and the 
Capital Chapter recognized Chris 
for not   only   how   much   he 
has given to the Chapter since 
its inception, but also that he 
has given even more to the IFMA 
organization as a whole. 

 

What is involved in or meant by Facility 
Management Contract Transition Management? 
Why do some service contract transitions fail? 
What are the CTM stages you should follow? 
Who should drive the CTM effort? 
Standard transition approaches versus 
innovative 
What are the risks of not adopting a successful 
CTM plan? 
What are the advantages of Third Party 
involvement? 
Contract transition avoidance (re‐bid situations) 

 
If you have plans to transition any contracts in the near 
future you can find the answers to these questions and 
more information in this document or contact us at 
info@feapc.com. 

 
 
 
 

Contributions to Publications 
 

Chris Hodges ‐ Roundtable: Deferred Maintenance 
Facility Maintenance Decision magazine 

 
Laurie Gilmer ‐ Getting to Zero 

Congratulations 
Mayra Portalatin 

IFMA Capital Chapter 
Vice President of Professional 

Development 
 

Matt Kutzler 
IFMA Capital Chapter 

Vice President of Membership 
 

Teena Shouse 
President‐Elect 

IFMA FM Consultants Council 
 

Mayra Portalatin 
IFMA's July Member of the 

Month 
 

Steve Grant 
Reserve Study Specialist 
Registered Roof Observer 

 
Matt Kutzler 
promoted to 

Manager of Engineering Services 
 

Scott Higgins 
promoted to 

VP Business Development 
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IFMA's FMJ, pages 123‐124 
 
Mayra Portalatin ‐ Facility Management Education 
Interview 

TR Hernacki 
promoted to 

Denver office manager 

Teena Shouse ‐ Productivity 
Facility Maintenance Decision magazine 

Conrad Kelso 
promoted to 

Santa Rosa office manager 
 

Gary DuVall 
promoted to 

Fairfax facility manager 
 

Wayne Malek 
promoted to Senior Professional 
 

Sara Johnson 
promoted to Project Engineer 
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