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In a rapidly changing world, behaving sustain-
ably is no longer voluntary. The triple bottom line 
of social, environmental, and economic balance 
is now influencing both the world of global 
finance and corpo-
rate behavior. With 
these incoming 
changes, investors 
are  demanding 
that the compa-
nies they support 
demons t ra t e  a 
commitment  to 
the triple bottom 
line. Supply chains 
are scrutinized for 
their labor prac-
tices (social) and 
greenhouse gas 
(GHG) emissions 
(environmental), 
while the world economy has applied pressure to 
companies to economically deliver products and 
services (financial). Consumers are awakening 
to these new social and environmental realities 
and are now holding retailers accountable for 
far more than just the quality and price of their 
products.

The current economic environment and social 
demands have made sustainability reporting 
second only to financial reporting in showing 
the health of an organization, while integrated 
reporting, encompassing both financial and 

sustainability aspects, has become much more 
commonplace. Reporting initiatives and proto-
cols, with the increasing need for standardiza-
tion in reporting, have risen in importance on 
both a local and global scale.

In the world of the facility manager, the triple 
bottom l ine  is 
not a new con-
cept. The pres-
sure to operate 
efficiently, use 
f e w e r  n a t u r a l 
resources, pro-
duce less waste, 
and prov ide  a 
direct social ben-
efit (usually by 
providing a safe, 
comfortable envi-
ronment for the 
workforce) has 
been around for 
decades. What is 

part of a new understanding though is the real-
ization that buildings account for a significant 
proportion of our power consumption, green-
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house gas emissions, waste generation, and resource use. In the U.S. 
alone, buildings account for approximately 70% of our electrical usage 
and 30% to 40% of our greenhouse gas emissions. While the increas-
ing demand on potable water is causing its everyday use to become an 
important consideration in the management of facilities 
(with buildings accounting for about 12 to 14 percent of 
our total water consumption).

So today’s Facility Manager is in a unique position to 
make significant contributions to the corporate social 
citizenship of their organization and world. With the 
responsibility to manage such large portions of an orga-
nizations energy and water use, along with production 
of GHGs and waste, the facility manager is the gate-
keeper for a major portion of the resources and effluents 
from almost any business or organization that has office 
space, manufacturing, or assembly spaces.

Sustainability Reporting
There is an emerging and ongoing need for consistency in today’s world 
when measuring Corporate Social Responsibility. The triple bottom line 
outlined above has served as the overall guide for broad categories of 
CSR, but more specific indicators of behavior are needed. Now, the time 
has come for sustainability reporting initiatives, such as the Global 
Reporting Initiative (GRI), to provide a much needed framework in the 
reporting of these meaningful social and financial metrics, as well as 
expanding the categories of environmental impact.

The GRI neatly incorporates this concept of the triple bottom line yet 
also frames an additional set of the social aspects of an organization’s 
behavior. In expanding the triple bottom line’s definition of “social”, the 
GRI has included human rights, labor practices, and product responsi-

bility to encompass a broad range of needs. In the current version of the 
GRI framework (see Figure G3.1), six broad categories of behavior map 
to the triple bottom line, including the expanded definition of the social 
category. Each category considers a number of “aspects” of behavior, 

and identifies a set of “indicators” that serve as mea-
surements (KPIs) of those aspects.

G3.1 has gone a long way towards establishing a report-
ing framework of over 30 environmental “indicators” 
that describe an organization’s consumption and waste 
generation practices. Some of the most important indi-
cators are placed directly under the stewardship of the 
facility manager. The GRI also works with industry groups 
to include sector supplements to the baseline indicators 
that are industry-specific. The need to accurately and 
consistently measure and report on these indicators has 
become an important part of an organization’s overall 
sustainability reporting.

The Facility Manager’s Role
The GRI is a voluntary reporting framework. There are thousands of 
organizations that have currently chosen to report their CSR using the 
framework and the number of adopters is increasing. The facility man-
ager’s growing role in GRI reporting is to both measure and monitor the 
environmental and social impacts of facilities within the context of the 
organization’s CSR commitments. The new facility manager operates 
facilities in alignment with their organization’s mission and within the 
guidelines of the CSR program.

In the future, we are likely to see an increased emphasis on the social 
aspects of CSR that are influenced by facilities. From the facility man-
ager’s standpoint, the social aspects include the influence of the facility 
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on the health, safety, and productivity of the workforce. The GRI reporting 
framework will grow and evolve and along with that evolution, our capa-
bilities to measure the impact of facilities will also evolve. The growing 
role of the facility manager will become more critical as that evolution 

continues to occur. At FEA, we continue to gain valuable insight from this 
evolution of the facility manager and we look forward to sharing emerg-
ing trends with our clients to make your facilities the best they can be. 

FEA Announcements
Scott Bennett was hired as a Project Manager for the 
Santa Rosa office

Megan Marvil was hired as a Project Manager for the 
Fairfax office

Kelsey Powers started as an intern at the Fairfax office

Amanda McKnight started as an intern at the Denver office

Mike Payne was hired as a Staff Engineer at the Fairfax office

Triple Bottom Line
Environmental Social Economic

Global Reporting Initiative G3.1 Framework
Category Number of Aspects Examples of Aspects Number of Indicators Examples of Indicators

Society 5
Community commitment, corruption 

practices, compliance issues
8

Percentage of operations with 
community engagement, monetary 

value of significant fines

Human rights 9
Non-discrimination, freedom of 

association, child labor, forced labor
11

Total number of incidents of 
discrimination, percentage of operations 

subject to human rights review

Labor Practices and 
Decent Work 6

Labor/management relations, 
Occupational health & safety, training 

and education
14

Percentage of employees covered by 
collective bargaining, average hours 

of training

Product Responsibility 5
Customer health & safety, product 

labeling, marketing communications, 
compliance

9
Programs for adherence to laws, 
standards, and voluntary codes, 

monetary value of significant fines

Environmental 9
Materials, energy, water, emissions, 
effluents and waste, products and 

services, transport
30

GHG by weight, water withdrawn by 
source, energy consumption by primary 

source (direct and indirect)

Economic 3
Economic performance, market 

presence, indirect economic impacts
9

Direct economic value generated 
and distributed, procedures for local 
hiring, development and impact of 

infrastructure investments
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s FEA on the Road
4/20-4/23 – Arizona

Laurie Gilmer and Jim Justus 
at the Jones Lang LaSalle 

Conference

May – Leavenworth, WA

Teena Shouse presenting 
“Success in FM… 

the Key Ingredients” 
at Energy/Facility 

Connections

5/9-5/10 – Oakland, CA

Angela Lewis at National 
Science Foundation (NSF) 

National Visiting Committee 
for Laney College

5/23 – Laguna Hills, CA

Laurie Gilmer presenting 
at California Association of 

Community Managers

5/29-5/30 – Fairfax, VA
Teena Shouse presenting 

“IFMA Essentials of FM” series

April & May – 
Bangalore, India & Hong Kong, China

Chris Hodges presenting 
Workshops 1 & 2 of “IFMA 

Essentials of FM” series

Train-the-Trainer, CFM 
Workshop and Learning System

Facility Management 
Education and Credentialing

12701 Fair Lakes Circle, Suite 101 
Fairfax, VA 22033


