Federal Buildings
Personnel Training
Act (FBPTA)
Program Update

Learning Objectives

• Discover what the 2014 updates are to the FBPTA
Competency Model & Curriculum
• Learn about the new FMI web tool – Accelerate
FM and how it can help federal and non-federal
employees match industry training and
credentials to FBPTA competencies
• Identify FBPTA aligned training providers that
have had their courses and certifications
reviewed for FBPTA alignment.

Speakers

Brian Gilligan

National Program Manager
General Services Administration

Brian Gilligan is the National Program Manager for Implementation of
the FBPTA in GSA’s Office of High Performance Green Buildings. He
came to GSA in 2009 serving as a Workplace Strategist helping Federal
agencies reduce costs and environmental impact and enhance the
health and welfare of their workers through improved space planning.
He is a former US Navy Civil Engineer Corps officer having served
nearly a decade in roles in Facility, Energy, and Construction
Management at bases in the US and overseas. He is registered as a
Professional Engineer in Mechanical Engineering and holds an MS in
Civil and Environmental Engineering from Stanford University.

Speakers

Maureen Roskoski

Corporate Sustainability Officer
Facility Engineering Associates

Maureen Roskoski, SFP, LEED AP O+M is the Corporate Sustainability
Officer and a Senior Professional at FEA. She has worked with existing
facilities on building certification, energy management, and
sustainable facility management during her nearly 20 years of practice.
Maureen has worked with commercial and federal facilities on energy
audits, preparing Strategic Sustainability Performance Plans, and
conducting energy and sustainability training. She has experience with
competency models, job task analyses, and workforce development.

Outline

• FBPTA Updates and Competency Overview
• Mapping Courses and Certifications to the
FBPTA
• Future Implications

Requirements of the Act
• Core Competencies for Federal buildings Personnel
• Recommended Curriculum and Continuing Education
• Annual updates to Competencies and Curriculum
• Compliance by all Federal buildings personnel
• Method for contractor compliance

“…core competencies …relating to
building operations and maintenance,
energy management, sustainability,
water efficiency, safety (including
electrical safety) and building
performance measures.”
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Who is involved in implementing?
Facility Management Institute
www.fmi.gov
• Maintain Core Competencies and Curriculum
• Assistance developing agency targets

Agency
Human Capital Office
• Apply consistent targets
• Engage with Collective Bargaining Units
• Encourage guided professional
development

Agency
Practitioners
• Assign consistent targets for positions
• Assess skills of personnel
• Align training with consistent targets

GSA - 2014 Assessment

“…core competencies …relating to
building operations and maintenance,
energy management, sustainability,
water efficiency, safety (including
electrical safety) and building
performance measures.”
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Building Manager Development Tracks
2015
Actions

Low-Cost
Government

Property
Management

Facilities
Management

Shave
Energy

Penn State

FMA

FMP

FEMP /
NIBS

FEMP /
NIBS

RPA

CFM

Federal
References

Federal
References

Federal
References

Federal
References

Structured On the Job Training
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Addressing barriers to implementation

FEDSAT
Assessment

Career Experience

Industry-Based
Professional
Credentials

Cost, Complexity and Competing Approaches
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Better Buildings Workforce Guidelines
• SMEs built a Job Task Analysis for Federal Facility Manager
• NIBS crosswalked the JTA and FBPTA
• SMEs selected “high-priority” FBPTA Performances
• NIBS conducted a survey of 800+ feds to validate
• SMEs reviewed and interpreted feedback

12 Competency Areas
232 Performances

9 Competency Areas
80 Performances
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High-Priority Performances - 2014 Update
FBPTA Competency Model
Core
Competencies
(43)

Comp
Areas
(12)

1. Management of Facities Operations & Maintenance

Core
Competencies
(43)

Comp
Areas
(12)
5. Safety

Core
Competencies
(43)

Comp
Areas
(12)

10. Business, Budget and Contracting

Building Systems

Basic Requirements

Total Cost of Ownership

Building Interior

Infrastructure

Life Cycle Assessment

Building Exterior

Contractor Program Oversight

Contracting

Other Facility Systems

Occupant Interface

2. Performance of Facilities Operations & Maintenance

6. Design

Budget Formulation and Execution
11. Leadership and Innovation

HVAC Systems

Planning

Communication

Electrical / Mechanical Systems

Infrastructure

Personnel

Life Safety Systems

7. Sustainability

General Building Maintenance

Regulations and Requirements

Best Practices & Innovation

Implementation

3. Technology

8. Water Efficiency

Innovation
Enterprise Knowledge
12. Performance Measures
FBPTA

Technology Solutions

Regulations, Goals and Best Practices

Acquiring Data

Building Automation Systems

Water Audits

Establishment and Implementation

Maintenance Management Systems

9. Project Management

4. Energy Management

Initiate

Demand Reduction

Execute

Assess Initial Conditions

Closeout

Commissioning and ESPC

Training

Legend
Significant "Federally-Specific" content

Red Text

High-priority/high-value, impacts cost / efficiency

Coordinate with Public Utilities
Planning, and Project Management

12 Competency Areas
232 Performances

9 Competency Areas
80 Performances
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Refined High
Priority
Competencies

Streamlined
Performances

Relocated
References &
Resources

Added
Proficiency
Levels

2014 FBPTA Update Changes
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Outline
• FBPTA Updates and Competency Overview
• Mapping Courses and Certifications to the
FBPTA
• Future Implications

FEA/FMI Review Process
Step 1

Step 2

Step 3

Step 4

Step 5

• Agency proposes a training resource or credential
• Provider submits a form to FMI
• FMI reviews and evaluates
• Final evaluation is posted on FMI.gov for comment
• FMI updates the Curriculum and Accelerate FM

Prepare the form – Select the right Tab

Prepare the form – Section 1
FORM FOR SUBMISSION OF TRAINING RESOURCE TO FULFILL FEDERAL BUILDING PERSONNEL TRAINING ACT (FBPTA) CORE COMPETENCIES (March 2013)
The FBPTA requires Federal building personnel to demonstrate compliance with a set of Core Competencies. The General Services Administration (GSA) accepts submissions for courses,
certificates, certifications, accreditations, registrations, licenses, and other qualifications that demonstrate alignment with the FBPTA Core Competencies. GSA will post resources that sufficiently
map to FBPTA Core Competency requirements on the FMI webpage (www.fmi.gov) and may incorporate them into the Core Competency Web Tool. The Web Tool allows Federal buildings
personnel to immediately claim credit for competencies met by completing approved training. FMI and the Core Competency Web Tool help Federal employees identify appropriate training, and
allow Federal agencies to share information on training sources. To qualify for consideration, complete this form describing how a specific training resource, certification / accreditation, license or
other resource aligns with FBPTA core competencies. Submit completed forms or any questions on how to complete the form to AskFMI@gsa.gov. You will be notified upon receipt of the form and
again upon completion of review by GSA. Please complete and provide one form for each training and/or testing resource being submitted for consideration.
Alignment of Competency with Functional Roles

Often Aligned with Facility Management roles
Often Aligned with Building Operations Professional roles
Often Aligned with Energy Management Role
Often Aligned with more than one role

1. Please complete the following for each training course being submitted for consideration:
Training provider:
Provider address information (primary physical location, including address, city, state, zip code):
Provider's primary point of contact for this learning resource (name, primary physical location (if different from provider address information), phone, and email):
Title of this training resource:
Type of training course:
Does this course provide CEUs (Continuing Education Units) and if so, how many and for what occupation or field?
Learning objective(s) associated with this training course:
Delivery method and learning methods (delivery methods may include online instruction, classroom instruction, or other means, and learning methods could include lecture, group work, essay
work, quizzes, or other learning activities):
Length of training (in hours):
URL link to information about the training course, content, and/or syllabus:

Proficiency Levels – New!
Proficiency Level of the course: Identify the proficiency level of the overall course to
provide another layer of information for users to determine which qualifications to
pursue. Put a check in the appropriate box below:
100 Awareness - After completion, an individual will have a general awareness of
concepts and ideas. Individuals should be able to apply the competencies learned in
simple situations.
200 Basic - After completion, an individual will understand basic concepts and ideas.
Individuals should be able to apply the competencies learned in difficult situations and
can support others but still requires guidance.
300 Intermediate - After completion, an individual will not only understand basic
concepts and ideas, but will be able to apply the competencies to real life situations.
Individuals should be able to apply the competencies learned in difficult situations and
can perform independently.
400 Advanced - After completion, an individual will have a complete understanding of
the concepts and ideas Individuals should be able to apply the competencies learned
in complex situations, can perform independently, and can lead others in this
competency.

Qualification
Proficiency
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Prepare the form – Understanding “Roles”
FORM FOR SUBMISSION OF TRAINING RESOURCE TO FULFILL FEDERAL BUILDING PERSONNEL TRAINING ACT (FBPTA) CORE COMPETENCIES (March 2013)
The FBPTA requires Federal building personnel to demonstrate compliance with a set of Core Competencies. The General Services Administration (GSA) accepts submissions for courses,
certificates, certifications, accreditations, registrations, licenses, and other qualifications that demonstrate alignment with the FBPTA Core Competencies. GSA will post resources that sufficiently
map to FBPTA Core Competency requirements on the FMI webpage (www.fmi.gov) and may incorporate them into the Core Competency Web Tool. The Web Tool allows Federal buildings
personnel to immediately claim credit for competencies met by completing approved training. FMI and the Core Competency Web Tool help Federal employees identify appropriate training, and
allow Federal agencies to share information on training sources. To qualify for consideration, complete this form describing how a specific training resource, certification / accreditation, license or
other resource aligns with FBPTA core competencies. Submit completed forms or any questions on how to complete the form to AskFMI@gsa.gov. You will be notified upon receipt of the form and
again upon completion of review by GSA. Please complete and provide one form for each training and/or testing resource being submitted for consideration.
Alignment of Competency with Functional Roles

Often Aligned with Facility Management roles
Often Aligned with Building Operations Professional roles
Often Aligned with Energy Management Role
Often Aligned with more than one role

1. Please complete the following for each training course being submitted for consideration:
Training provider:
Provider address information (primary physical location, including address, city, state, zip code):
Provider's primary point of contact for this learning resource (name, primary physical location (if different from provider address information), phone, and email):
Title of this training resource:
Type of training course:
Does this course provide CEUs (Continuing Education Units) and if so, how many and for what occupation or field?
Learning objective(s) associated with this training course:
Delivery method and learning methods (delivery methods may include online instruction, classroom instruction, or other means, and learning methods could include lecture, group work, essay
work, quizzes, or other learning activities):
Length of training (in hours):
URL link to information about the training course, content, and/or syllabus:

1. Management of Facilities O&M

1.1. Building 1.1.1. Demonstrate familiarity with building
Systems
systems and knowledge of how they affect energy
use.
1.1.1a Demonstrate familiarity with condition
assessment for building systems.
1.1.2. Demonstrate ability to work with Facilities
team to assess a facility’s need for building
systems.
1.1.3. Demonstrate ability to oversee the
acquisition, installation, and operation of building
systems.
1.1.4. Demonstrate ability to work with Facilities
Team to establish practices and procedures.
1.1.5. Demonstrate ability to work with Facilities
Team to determine and administer the allocation
of building systems’ resources.
1.1.6. Demonstrate ability to monitor and
evaluate how well building systems perform.
1.1.7. Demonstrate ability to manage corrective,
preventive and predictive maintenance.
1.1.8. Demonstrate ability to develop, test and
implement, when necessary, emergency
procedures and disaster recovery plans.
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2. Performance of Facilities O&M

2.1. Operating and 2.1.1. Demonstrate ability to collect building systems'
Maintaining HVAC operating and performance data.
Systems
2.1.2. Demonstrate ability to adjust System Parameters
as required.

2.1.3. Demonstrate understanding of indoor air quality,
and how to test and adjust it.

2.1.4. Demonstrate ability to analyze HVAC system
performance.

2.1.5. Demonstrate ability to coordinate HVAC system
changes.

2.1.6. Demonstrate knowledge and ability to maintain all
HVAC Systems.

2.1.7. Demonstrate knowledge and ability to repair all
HVAC Systems

2.1.8. Demonstrate knowledge and ability to optimize
HVAC controls.
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4. Energy Management

4.5. Planning,
Project and
Program
Management

4.5.1. Demonstrate knowledge and ability to develop
an Energy master plan.
4.5.2. Demonstrate knowledge and ability to develop a
metering Program.
4.5.3. Demonstrate knowledge and ability to develop
energy account database.
4.5.4. Demonstrate knowledge and ability to provide
planning support for energy budget.
4.5.5. Demonstrate knowledge and ability to identify
and develop low-cost and no-cost energy efficiency
opportunities.
4.5.6. Demonstrate knowledge and ability to provide
operational support to energy management control
systems.
4.5.7. Demonstrate knowledge and ability to
develop/assist in project identification and justification.
4.5.8. Demonstrate knowledge and ability to develop
UESC and ESPC projects.
4.5.9. Demonstrate knowledge and ability to monitor
facility energy projects.
4.5.10. Demonstrate knowledge and ability to provide
peak load management.
4.5.11. Demonstrate knowledge and ability to manage an
energy awareness program and establish/support an
awards program recognizing energy efficiency efforts.
4.5.12. Demonstrate knowledge and ability to develop
and distribute energy articles, newsletters, notices,
posters and signs.
4.5.13. Demonstrate knowledge and ability to coordinate
Energy Awareness Week/Month.
4.5.14. Demonstrate the ability to calculate and respond
appropriately to established energy metrics such as
Power Utilization Efficiency (PUE).
4.5.15. Demonstrate the ability to recommend and/or
acquire certifications for specific skills
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Outline
• FBPTA Update and Competency Overview
• Mapping Courses and Certifications to the
FBPTA
• Future Implications

External mandates…
FBPTA
Overlord

Lowly
Facilities Staff

… become
administrative
obligations

Compliance vs. Professional Development
Accelerate FM

FEDSAT Assessment
2.

FM Technology

3.

Energy Management

4.

Water Efficiency

5.

Sustainability

6.

Performance Measures

1

Free Training
• SF Tool
• FEMP / NIBS
• DOE - PNNL Retuning

FBPTA-Aligned
Qualifications
• Public Entities
• Industry Associations
• Academic Degrees

2

3
Courses / Credentials / Degrees

Professional Development

Facilities O&M

FEDSAT Completion

1.

FEDSAT Assessment on SF Tool

Coming Sep 2015 - www.sftool.gov
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Accelerate FM Reflective Practice Model

Accelerate FM – Guided Development
• Agency assigns competencies and proficiency targets to positions
• Supervisor assesses proficiency level of staff members
• Individuals conduct self assessment
• Individuals identify own career priority areas
• Accelerate FM will suggest qualifications based on input
• Individuals create IDP based on recommendations

Coming May 2015 - www.fmi.gov
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Accelerate FM – Guided User Experience
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What should contractors do?

FEDSAT / FBPTA - Aligned

SelfCertify

Technical
Better Buildings Workforce Guidelines
Approved
Proposal

Individual
Compliance

Equivalent Standards

Conclusion
• 2014 Update and GSA Assessment are available at fmi.gov
• Clear pathways to professional development
• Early / Transitional: FEDSAT Assessment
• Journey / Master: Appropriate industry certifications and degrees

• We will continue to review training in 2015
• Focus on energy management and building operator resources
• Seek opportunities for shared training (FAI, VA-FMS, other)

• Contact information:
• Brian Gilligan (FMI / FBPTA) – brian.gilligan@gsa.gov
• Maureen Roskoski (FEA) – maureen.Roskoski@feapc.com

Questions?

Come to our Afternoon Workshop
Achieving Tangible Results: How to build a talent
management program using FBPTA & FMI
Hands On Live Demo of FMI Tool- Accelerate FM
3:10 - Same Room

